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Abstract

With the widespread application of EPC contracting mode in the international engineering field,
subcontracting management is becoming more and more important in project management. In
view of the current situation of insufficient profit margin of the contracted international projects,
how to select high-quality subcontractors in the project territory, make full use of the advantages
of subcontractors in their respective fields, and strengthen the control of subcontractors in vari-
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ous stages of international EPC projects. It is one of the key issues in EPC project contracting to
make up for the shortcomings of enterprises in the development of international EPC projects.
This paper analyzes the problems and risks existing in the process of international project sub-
contracting management, and puts forward the improvement direction and countermeasures for
the reference of relevant project managers.
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