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Abstract

In international engineering projects, controlling the financial management of enterprises is an
important issue that affects the development of enterprises. Timely conducting out of control
analysis on financial management of international engineering projects and proposing corres-
ponding solutions to ensure the normal operation of international engineering projects is a top
priority for enterprises. Therefore, an analysis of out of control financial management of interna-
tional engineering projects and exploration of solutions are proposed. Firstly, the financial man-
agement characteristics of international engineering projects were analyzed; secondly, analyze
the risk of financial management loss in international engineering projects from nine aspects: pol-
itics, law, economy, society, nature, market, industry, technology, and project management; finally,
based on the risk analysis results of financial management runaway, targeted solutions are pro-
posed from four aspects: establishing a unified and deepening management system, clarifying the
overall process of financial control for international engineering projects, specific control meas-
ures for exchange rate runaway, fund runaway, tax runaway, cost runaway, and price runaway, as
well as warning and avoidance strategies for runaway risks, to provide a basis for implementing
effective financial management measures and risk avoidance strategies to ensure the healthy and
sustainable financial management of international engineering projects.
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Figure 1. Swap hedging method
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