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Abstract

The tight consortium is an important model for international energy storage and transportation
engineering enterprises to enter the international energy emerging market, high-end market, and
key market. It is an important way to achieve business breakthroughs, performance breakthroughs,
and market breakthroughs. It is an important starting point for resisting risks, complementary
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advantages, and win-win cooperation, and has become the main choice for international engineering
contracting. Financial and tax management is the core of the management of the tight consortium.
Through organizational and feasible financial and tax management activities, it is also an impor-
tant component of the project to maximize the profit. This article starts with the concept and clas-
sification of the international energy storage and transportation engineering consortium, analyzes
the current status of the financial tax management of tight consortium and proposes management
measures.
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