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Abstract

This article provides an in-depth analysis of the management challenges encountered in interna-
tional project management. Exploring organizational management models to improve the construc-
tion efficiency of natural gas pipeline projects is of great significance for ensuring project progress
and quality. Analyze the current problems in construction management, propose effective strate-
gies from optimizing resource allocation, strengthening construction process control, and enhanc-
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ing team collaboration, in order to build a scientific and reasonable organizational management
model and achieve significant improvement in construction efficiency of natural gas pipeline projects.
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