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Abstract

Against the backdrop of deepening global energy cooperation, Chinese petroleum engineering and
construction enterprises are accelerating their pace of “going global.” Effectively executing oil and
gas pipeline projects under special local conditions has become a key issue in the field of engineer-
ing management. This paper takes the LOT2 section of the East African Crude Oil Pipeline (EACOP)
project, undertaken by China Petroleum Pipeline Engineering Co., Ltd. (CPP), as a case study. Focus-
ing on core aspects such as construction organization, rhythm control, local integration, and cost
management, it systematically summarizes practical approaches for enhancing organizational ef-
fectiveness in challenging overseas environments. Furthermore, the paper proposes an organiza-
tional optimization model applicable to developing regions. The study demonstrates that by estab-
lishing a coordination mechanism between centralized planning and localized execution, promot-
ing rolling operations combined with grid-based scheduling, and implementing a full life-cycle cost
control chain, project resilience and contract performance efficiency can be significantly improved.
These findings provide practical references for Chinese petroleum engineering enterprises seeking
to enhance their international project management capabilities.
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