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Abstract

In the context of the Belt and Road Initiative’s continued expansion, an increasing number of Chinese
enterprises are actively engaging in large-scale international infrastructure projects. The East Afri-
can Crude Oil Pipeline (EACOP), as a critical component of regional energy interconnectivity in Af-
rica, serves as a representative case of deep Chinese involvement in cross-border engineering con-
struction. This study takes the LOT2 section of the EACOP project as a focal point to examine how
Chinese engineering firms achieve orderly project advancement within the unique operational en-
vironment of East Africa. It explores key organizational strategies including integrated planning,
resource coordination, local workforce integration, and refined project management. Drawing from
practical field experience, the paper distills effective approaches for managing complex construc-
tion conditions, mitigating resource constraints, and enhancing cross-functional collaboration. The
findings aim to offer a replicable and scalable framework for organizational optimization in inter-
national projects, thereby contributing to the sustained enhancement of Chinese enterprises’ global
execution capacity and localization effectiveness.
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