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Abstract

Currently, the construction industry is undergoing a transition from static control to dynamic early
warning. Cash flow, as the lifeblood of an enterprise, is crucial to its survival. Therefore, it is essential
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to research and explore dynamic cash flow budget management. From the perspective of business-
finance integration, this paper analyzes the characteristics, current status, and value of dynamic cash
flow budget management in the construction industry. Additionally, drawing on practical experience
from construction projects, it proposes a “five-stage closed-loop management model”, aiming to pro-
vide insights and references for improving budget management standards in the construction sector.
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