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Abstract

Against the backdrop of narrowing profit margins and increasing demands for refined management
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in international engineering projects, the traditional “operation-managed budgeting” model can no
longer adapt to the complex and volatile international environment. Grounded in the core philoso-
phy of “managing business means managing budgets,” this thesis constructs an international pro-
ject budget management model based on the 3C linkage of the Bidding Committee (BC), Project
Budgeting Committee (PBC), and Tendering Committee (TC); the 3R interlocking of pre-bid estima-
tion, budget compilation and review, and procurement execution; and the 3D integration of tech-
nology and commerce, production and operation, and business and budget. By clarifying the author-
ity, responsibility boundaries, and collaboration mechanisms of the three committees across the
stages of bidding decision-making, budget approval, and project execution, this paper proposes a
budget management framework adapted to the high uncertainty characteristics of international
projects, aiming to achieve deep integration of business and budget, and to enhance the controlla-
bility and sustainability of project operating results.
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