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Abstract

The well-control is the key and core element in successful drilling safety and is concerned with a
company’s survival and development. A series of ideas, concepts, principles, laws, and regulations
are created in the drilling well-control area by the drilling practices for oil and gas exploration
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and production. A range of excellent behaviors and thinking are developed in the meantime. Cul-
tural guidance, technical supports, and behavioral constraints have been reflected for achieving
the corporate safety-culture management objectives. Considerable experiences have been accu-
mulated and provided effective guarantee for obtaining the safety of the well-control through the
practices, such as the general well-control, fight for the group, expert’s support, etc.
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Figure 1. Three layer structure sketch for the corporate culture
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Figure 2. The shape of the well-control safety culture—core contents
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Figure 3. The shape of the well-control safety culture—operation pattern
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Figure 4. The shape of the well-control safety culture—key measures for the management
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