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Abstract

IATF16949:2016 quality management system is the automotive industry standard serving the en-
tire life cycle of automotive related parts from design to installation. Based on the core principles
of IATF16949:2016 quality management system and combined with crankshaft machining prac-
tice, this paper optimized the quality management of the workshop from two aspects of self-audit
and self-inspection quality management method and workshop quality management process to
improve product performance and customer satisfaction.
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Figure 3. Process of SWC
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