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Abstract

The tobacco-making process in tobacco factories is a crucial step in cigarette production, and its
stability and uniformity directly impact product quality and market competitiveness. This paper
focuses on key tobacco-making processes, analyzing factors influencing quality in raw material con-
trol, cutting, flavoring, and drying, and exploring the application of lean management in process
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optimization. Through standardized operations, process monitoring, and continuous improvement,
we achieve uniform tobacco length, aroma, and drying stability, while reducing energy consumption
and rework rates. Research demonstrates that lean management can effectively improve tobacco-
making process stability, product consistency, and production efficiency, providing a scientific ba-
sis for high-quality production in tobacco factories.
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Figure 1. Silk making process
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