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Abstract

Artificial intelligence is reshaping the language service industry, while building China’s capacity for
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international communication has become a national strategy. Under this dual pressure, the training of
translators and interpreters can no longer be reduced to language-skill instruction. This paper exam-
ines the issue through an integrated SWOT-PEST framework. Drawing on industry data and policy doc-
uments from the past five years, it first reviews the political, economic, social and technological envi-
ronment of translation education in China, and then weighs the internal strengths and weaknesses of
university programs against external opportunities and threats. The analysis shows that stronger pol-
icy support coexists with a persistent shortage of high-end translators; that the market keeps growing
while its demand shifts toward composite “language + technology + domain” competence; that social
demand is diversifying while the profession itself becomes increasingly freelance-based; and that tech-
nology both supports teaching reform and squeezes traditional translation jobs. Four groups of strate-
gies are then derived from the SWOT-PEST matrix: building on the complete BTI-MTI-DTI system to
train high-end composite talent (SO); using technology and emerging businesses to rebuild curricula
and university-industry collaboration (WO); cultivating humanistic values and higher-order abilities
that machines cannot replace (ST); and controlling enrollment scale, adjusting program structure and
reforming evaluation to safeguard quality (WT). The findings are expected to inform the ongoing trans-
formation of translator education in China.
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Table 1. Competence structure and observable indicators of high-end composite translation talents
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Table 2. Competence dimensions of humanistic value: indicators and pathways of curricular implementation
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Table 3. SWOT-PEST matrix analysis of translation talent cultivation
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