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Abstract: Most Taiwan government owned e-Learning platforms for public servants are silo skillset building
oriented. There are several major drawbacks of thisare: 1) indirect help for daily job performing; 2) one-way,
top-down training objective and materia settings; and 3) less communication with the citizens about the
concerned public services required skillsets and the knowledge. This paper argues that the e-learning platform
should be two-way, service perspectives for public servants, so that the learning objectives are embedded in
their daily services to the public, enhance and update the learning material by accumulating the service
required knowledge from the experiences, and feedback these knowledge into the e-learning platform. Such
an e-learning platform will trigger the government transformation from functional settings to service oriented
organization. Consequently, it will enhance the public service efficiency and improve the competitiveness of
the government.
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Table 1. UN e-gover nment ranks and scores

® 1 BeERTUBAHE SRS

ST E O I
1 wHE 0.9283 6 VL E 0.8635
2 iz 0.9125 7 Tt 4L 0.8599
3 HHE 0.8960 8 E7 1959 0.8593
4 FHE 0.8889 9 5 0.8505
5 xHE 0.8687 10 Hndk 0.8474
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Figure 1. Service matrix learning
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