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Abstract: Taiwan has identified the six emerging industries to lead the new transformation initiative of in-
dustry development. To achieve the success of transformation requires a flexible approach of making the
strategies and the implementation to respond the rapid change economy environment. The Enterprise Archi-
tecture is a proven management framework, through its rigorous description language, the stakeholders can
model the real world challenges into components and their inter-relationship in a hierarchical structural way.
This article, applying the Enterprise Architecture methodology, presents: 1) an Industry Development Archi-
tecture Reference Model to illustrate how the industrial value chain works closely to create innovative value;
2) a Strategic Thinking Model to help the stakeholders understand the current situation and the feasibility of
the business goal; 3) a Requirement Reference Architecture to link product, services, and the participants; and
4) aTechnical Reference Architecture to illustrate how to trigger the product enhancement process.
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Figure 1. Industry development ar chitecture reference model
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Table 1. Enterprise architecture representation and usage
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