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Abstract: This paper builds an incentive model of workplace well-being based on the ERG theory from the
view of existence requirement, relatedness requirement and growth requirement. The paper also proposes
several means to improve workplace well-being, such as optimizing salary system, perfecting labor safeguard,
appropriate authorized, shaping the harmonious organizational culture, realizing self-worth and setting up
double promotion channel.
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Figure 1. The incentive model of workplace well-being based on
the ERG theory
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