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Abstract

Leaders are the main sources of corporate culture. This paper is a case study based on the dis-
closed documents, interviews and question survey of WEICHAI Power Co., Ltd. We construct a me-
chanism model of how leaders cultivate corporate culture. The research results are following:
Firstly, leaders put forward some new corporate culture elements based on the practice of com-
pany’s operation; then, leaders try to foster management team culture by constructing the man-
agement team to which the new corporate culture elements can spread. Finally, management team
including leaders introduces and deeply embeds the new corporate culture elements to em-
ployees through valid methods, formulating the corporate culture which is cognitive, identified
and internalized by the employees at last.
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Table 2. Some views about constructing the management team by Xuguang Tang
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