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Abstract

In this paper, the SLP method is used to improve the assembly shop layout of automobile manu-
facturing enterprises. By adjusting the position relationship among each operating unit, the en-
terprise logistics system is optimized; the material handling route is smooth; the logistics cost is
reduced; and the enterprise benefit is increased.
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Figure 1. Automobile assembly process flow chart
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Figure 2. Layout and logistics roadmap before improving
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Table 1. Operating unit
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Table 2. Logistics intensity of main operating units
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Table 3. Non-logistics intensity summary sheet
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Figure 3. Comprehensive correlation diagram of operating unit
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Table 4. Operating unit comprehensive correlation calculation table
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Table 5. Ranking table of comprehensive proximity degree for operating unit
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Figure 4. The operating unit
position diagram
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Figure 5. Improved layout chart
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