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Abstract

As a new economic form, social enterprise is an organization that takes into account both social
value and profitability. It is born to deal with a social problem, and it solves social problems
through innovative business forces, in order to achieve social and economic benefits. The innova-
tive activity of social enterprise cleverly implements the coexistence of business and public wel-
fare, which is an important reference of business philosophy and model innovation for small and
medium sized enterprises. Based on the empirical case study of Taiwanese famous social enter-
prises Duofu and Flow, this paper refines their business philosophy and business model innova-
tion and discovers that the more an enterprise focuses on social issues, the higher degree of social
acceptance will be achieved. Therefore, for those small and medium sized enterprises that are
under fierce competition, it will be a good choice to transform business philosophy, redefine
market and customer needs, actively participate in the solution of social problems, and explore
opportunities from the solving process of social problems.
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Figure 1. The relationship between social enterprises and government or-
ganizations, traditional business organizations and charities
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Figure 2. Working staff of Flow
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Figure 3. The business innovation model of Flow
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Figure 5. The business model of Duofu
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