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Abstract

One of the most important works of the claim operation is how to quickly deliver the automobile
claim parts which need to be claimed at low cost to meet the production requirements of overseas
automobile factory. The claim cycle and the claim cost are so significant that don’t allow to be ig-
nored. This paper takes the cycle and cost of auto claim parts of G company as an example, analys-
es the condition of the automobile claim parts, explores the method of shortening claim period
and controlling the claim cost, and furthermore, proposes the traceability plans of claim cost.
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Table 1. Resulting data of variable grouping—Claim cycle report
F 1. BENMAGHEREE—ZRBRRRE

BET R RN AN FEAN SREN REAN SRl SRR

(Day) (Day) (Day) (Day) (Day) (Day) it
BIME 0.65 1.06 8.73 5.59 439 18.83 39.25
B R R HL 175 175 175 175 175 175
s UGN 0 0 0 0 0 8
ONEL 6 8 22 12 33 33
NG 0.69 1.29 5.30 3.84 7.58 7.49
BIME 0.93 0.86 6.72 331 1.10 13.39 26.31
[ R b ish 2% % 4% 3 230 230 230 230 230 230
] i /M 0 0 0 0 0 7
ONEL 8 6 22 20 13 19
NG 121 1.08 5.36 3.91 175 3.24
BIME 0.89 0.99 9.82 5.65 3.20 41.58 62.13
BB RINFH 210 210 210 210 210 210
iz /M 0 0 0 1 0 24
ONEL 8 10 19 24 21 67
NG 1.22 1.39 428 5.04 4.86 13.71
BIME 0.84 0.96 8.35 4.76 2.75 24.56 4222
I 5K 615 615 615 615 615 615
Rt UGN 0 0 0 0 0 7
ONEL 8 10 22 24 33 67
NG 1.09 1.25 5.16 445 5.23 15.46
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Table 2. The data analysis report of claim orders and volume
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Figure 1. Relationship between weight & volume of claim parts and cost delivered by International Express
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Figure 2. Relationship between weight & volume of claim parts and cost delivered by Air
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Figure 3. Relationship between weight & volume of claim parts and cost delivered by Sea
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