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Abstract

Replacing business tax with VAT is a current major tax reform in China. In new circumstances, the
original power grid construction project cost and the management of power grid enterprises can-
not play its biggest role. Thus to comply with the policy of replacing business tax with VAT and
improving the level of the power grid construction project cost management level has been the
focus of attention of the power grid enterprises. This paper is based on the power grid project cost
management and is guided by the change of the tax calculation. According to the results of AHP
method model and the case analysis of power grid enterprises, we put forward some suggestions
to implement the project cost management. It helps enterprises grasp the future development
trend of construction enterprises in the context of the new macro and adapt to the objective re-
quirements of enterprise management in the transition as soon as possible.
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Figure 1. The architecture of the cost of the Engineering
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Table 1. The judgment matrix A of the first level index
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Table 2. The weight list of the expenses before the increase of the camp
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Table 3. The analysis model of the influence of the cost of substation installation engineering
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Figure 2. The corresponding cost diagram of different quota direct charge ratio
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Table 4. The statistical table of the influence of the change of camp on the cost of the substation installation project
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