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Abstract

The promotion of standardized operations in the manufacturing enterprise systematically is con-
ducive to a stable and smooth manufacturing process, which will help implement intelligent man-
ufacturing, achieve product transformation and upgrading, improve quality and efficiency, better
management, and reduce costs. This paper elaborates the theory and practice of the standardized
operations in the manufacturing enterprise from the aspects of establishment, implementation,
evaluation, summarizing and improvement of the system, combining the years of practice in
Ningbo Iron & Steel Co., Ltd. On that basis, a standardized operation assessment system and a
model that can be used for reference by our manufacturing industry companies are proposed.
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Figure 1. Organization chart
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Figure 2. Management system of promoting standardized operation
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