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Abstract

Hotel personalized service can not only meet the needs of guests, improve service quality, but also
enable the hotel to obtain competitive advantages and improve the core competitiveness. Some
hotels have misconceptions or deviations on the concept of personalized service and there are
some problems or deficiencies. In a broad sense, this paper expands the understanding of the
concept of personalized service. Taking LY hotel as an example, this paper puts forward the man-
agement strategy to improve the core competitiveness of the hotel.
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Figure 1. The PDCA circulation chart of improving the hotel personalized service quality
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