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Abstract

The implementation of refined management is an innovation and upgrade of the financial man-
agement mode of power companies. It is also a concrete manifestation of the State Grid Corpora-
tion’s response to the national supply-side structural reform in the new era and striving to create
a “double-first-class” enterprise strategic goal. Fine financial management has changed the finan-
cial management process of traditional power companies, which is conducive to cost savings and
improved management efficiency. The current refined financial management has some problems
in fundraising, investment, operation management, etc., and should be targeted to improve the fi-
nancial resources allocation, and strive to reduce the financial efficiency of the power enterprise
under the premise of ensuring the high efficiency of integrated operation management so that the
power companies continue to develop healthily.
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