Modern Management I, 2019, 9(1), 1-8 Hans X
Published Online February 2019 in Hans. http://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2019.91001

From Coach to Leader: Research on
the Competency Model of Coaching
Leadership in Sports Teams

Jiaying Chen, Wenhao Luo*

North China University of Technology, Beijing
Email: 'luowenhao@ncut.edu.cn

Received: Dec. 17", 2018; accepted: Jan. 2™, 2019; published: Jan. 10", 2019

Abstract

Coaching leadership has been well shown to be an effective leadership style in improving company
performance and employee development. However, we know little about the distinctive characte-
ristics of coaching leadership. It is noted that sport teams, such as football and basketball, are get-
ting more and more similar to work teams in business companies. Given the similarities in run-
ning and managing sport and work teams, this paper examines the leadership behaviors of sport
teams’ coaches. Furthermore, we develop a competency model of coaching leadership in sports
teams based on case studies and text analyses. This model contains five core competency charac-
teristics: team member integration, encouraging team morale, shaping collaborative culture, en-
hancing team members, and adjusting and changing timely.
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1. RERSERZE

HZR(Coach) i f FUAT T 19 2D 80 AV T 7, IZIRIIZEIREIZ3) A 20 #2250 4
R RGN 1] FH, B TRFE M EE A WOTEE T, &R RN
A5 3 IV B 1) — FE I A0 AR 2 (Turner AT McCarthy, 2015) [2]. 2000 4, Goleman 7£ Mk L1
WY KR CEROT 1) — X IERIRH T #8405 (Coaching  Leadership) FIMES, K HFIH 21
TH 20 AV AT 3 00 2 /S KR T MG 2 —[3]. BT X BB B e AT, H AT AR S0 i8R
RIBE— 3. BT AN E A B R BT I IR AT TR & . Park %5 A(2008) AN EZfE A 2 H
Ko GBI N B A TR ERE 20 T 38 (Open Communication).  H1BA H3E(Team
Approach). 2 TH IFA it A\ (Value People over Task). X AN & M 1) 25 2 (Accept Ambiguity) FI{iE it 7t T4 f&
(Facilitate Employees’Development) [4]. Heslin 2§ A (2006) \AT N FE R B H AL S R MBS
(Guidance). 5|5 (Facilitation) 1 J& & (Inspiration) = NEE . F5 T /& F8 403 5 15 Wih [7) T B AL A S0,
A Wl 19 3 = GRS S h R AN G 51 SR R 0T 1 B T R R B v n] R = S oK T (1 7
%y BREESSEMK T BN NERGES].

B, AREREFEIHTPHRLTHEL. BEEERTIEHEIALERARE BRIE R, #Zk
A EFEREMREFZ @ INERER. 5N, AR MNZE M RS 25w
[6]. HUtERS, BRI NFHE ORISR N AL F A BRSNS S FA il . R IRME ALK
P S R ER RIS ERIZ R, BB EAEA “MMEATE”  BREVE L ZFNR A 2 24 BRBA Gt 1 o3
e E TR AL S b

b, EEEFWAR RGBS T, SRR 2 R IRAA G A4S 5 52 LAV I B AR LE
BREABIE BR85S 1ETT, A7 B A & G T 2R, 28 RUTRAR RS
BRIA R R PATIEZE IR AT T o ERXFREA I E BT, 2R (A5 2 Al T B R R
WA, FTTERBA H S8 ME R, HARE T W SUERA IS AP S R AR I, B AA
B IR AT BN 2 N B LA B, B 2 DUAIBA T A o X BRIA LA R 202k TAE S8 )
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%, MR EMBGRGEE N NG B, RFIEsh M-S b i TAEFB 2 18], H ok
FIARE . WIX—MBEERE, WA E BB BRGS0 R, Xl i TAERI B, A
BN RN SR 7] 8]

Bt B AR 2 2L rp RR A B3 TR POkt AR Seitg Aol 8 BEAR b g & 50, Fii A AT X
1% P REH R IR R H 2 R . JUHOR, (RIS A S RE T, BOkiBl 2 1 Al 21 AT 7L
BT IR R B U T “ R ME8] (9], Hitl, RTHESGMGFHIHIF . REMEIRETE

S[10]. 2RI, ADBUA BRI B Z 0 T “8ER” X — M@ RS MY GRAEAR, 10 R AR AT 2
W —LEl o “Hin ANgy” KR FT il B RS 4418 2 R[],

B G, HARROT A LG R 7 FCE S SN XA, T eR A
5T RIEBAAEYIEAE, x4l A AR R0 F A 10 (2T # U E M . Bk
Y, BEEMGUT MR R LN =ANT510: 55—, ALK, BT RE ST STATRA
SEIAHRVE B H AR, Aotk TH RS T AEWSE NS N RriEM s, Ak
FIRG RIS e, TeREfR R IR, ASWEE WA BAMERA R 7 i, XA 2 ok T4l 6
WITHBRER, BAEBTZRMKIRRE. £, WTRIARERE, 5N T ¥R
MR, e E SRR REAMSRER B 1 RIRTI12]. BT R - MAEIT TEAIEA
WERSE I [13]. =, WNSISENARRE, 5 TRINERT, BT H LA,
PMERLSRTT RIS, WMHBEE N “BAiK” PRI A O A% T AR T RENS H R X LR
PR, 22D TR RS UL TG XA A, s R AR L,

N Y TR PR AR BT B IR, DU S BB SRR AR B DA R R, A SCIE
AR, RN T IZ B BB A BRI TEx G, BB R 1A 7 [T A A R R AT ) B A
AEAR Y o B AR AR T, 2 2RI A S M PR AL o L SR 2] 45 1O AR AT BB A8 LE AR I (9 BA 2
RSO RRIL[14] [15]0 H AN, PARRAERR S — @ 15 P A 0 IR ST Es R AABERC R
WYL, A ER DA AT A AR AR AR I, BREASUBA P RE AT S 4 ARSI R I . B AT
Fy ASCREEPNAL. s EK PR R R R BRI ERRIZ ) b, e rp B AR I 4% 22 2 Bk
HRECIEGEA 20 STOAL) A1 SE [ IPL I BRI FE (45 30 ST it 50 A BghfEid & — S
(2017~2018) IR ILAE AMIMBEAS, LUK ARBEAA RIRE ARV N £ EEZM, Tl e AR A R f)
B S5 R R T HIBN T T 03 P N R I AT SR . AEATE T, e U R R A R 5 TR L8y
SUERBA 5¢ R4 H r i 2 S o] PO AO BRBA LR, TR R 58 I E € I b B R LI (IS T P A9 BRBA
AN PAN AR LR T o A ST T I SO MR R (1 7 141 A b R AL 40 5 AR P AR Y
BT TR O AR AL o

2. BB EGE T F IR EFERE
2.1. BAHARS

PEDUCLBREFREEN A, B3N R 2 W05 TR RRRE AL . £ERk ) b b TR 7] G B A3 3 £ A
BRI BRI . (ENFIBNER), 2PN REEAR R RT3 —MEE) R IR, SRR SK
FoBERT, B BIBAIT A AL RS RO I ME . S 3E, SO 5 4 2 PR DR 283 2
Fa6]. (EASCIBFAREA T, ST TG A b 2 B TR 5 {0140 L4 R A 3R 5
M99 )1, BETHALAD, WAL FIHIN L M AR, BEAREE. AT, A BRI
R B0 S K RN SR E RN T TR 25k 25 7k T 0 S RO 1 A 4 R R4 0 5 1
P JUA IR AL BT, FEAE R DA AR R ST, TR T2 6] 0T R S
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PRI, BRBART RSB ERNAE, &S KRSUE AR T3 A P . e R— MR 55— R
EREA B NI EHRATE L. BREN B R ZHAE LB R . ShZ 200, I S NIKF b T rh R il A
o AR, KZHON 3 R AEAE IR A R A AL X SO, M EZ [ s 2 08 R (A,
PN LF P ARSI ER A B B RRGTA 2 KIF. SR, B EREAAI BRI BAEIR T 1 R — 4 B
fRE AN 2, E I B S Tr Lk BA R ATTRE LU b 1T sCOSERBA B BTk e, B BRBAHUAS 1 IE4EK
RIFHIRS, I 1 3R .

I L BRI AN S, BT AR R RO T s AR . RS IR, e Te il
TRFBREA R 3 AR U S AIAH S RO AR, B4 8 S RC AL &, K8, AT A B A RES i KR
BEM KA B AR T HIBVR AR ST e R . A, BOMRIKI R, R Z KRR BT AT Al 3 42 1 e
MIES . SR, RSB OIS B S B A 52 5 B AN R R BUS NI . R A0S )X
YRR, T BUACR W B BA A RS AT R+ B R BA A A 52 4 2% B R O RE D SRR ATl
TR, BN A DARE 75 U R ST S B AR T AN [R] 0 T BA K 03 2 TBD BE 75 S BILAE R0 £ ARURR A A L 5
e, TS K 2 B0 53 AL 3345 LUK, R otk T BIA SIS . fEIX —id e, #RM T B
M, AR EAEX IR R 7S R Rl 2 b, I TAR M i, TR DU HIBA
PRR KA EL R 5 T B, R 2 2 B Gt T BSOS ke, foe NP6 HETBA K 5% 22 )7 AT g
EREBATCAR, B FIBCA BRI Zh A A G 55 7, i SEELHIBA ST i KAk . 2R BRg, A
SR “REGRIARRR” AE A BN BT A DRI —

2.2. HEHANPNLTS

YR A7 S8 5l A AT 4 3 10 A o G N DA R ) R . X R AR R, B
Jit P B RS B B R — DB v 2 F R i Bl . R A B, ERBRR M SO A RO RS, S0 AL
BAATLIFAS— € RE s 3R A5 LU BRI E R . W) ZE A SR UF T “ RIFBRIAAN” —#¢, AR H MR RERIER 1
O T4 BE 7T BB BRIAT Z A R OR 2 A, AR ERE A A R ATEEAN BA R £/ [16] [17]. ZHBRBAIES:
B HERI, BREAR B RO A “BEARE” MUt 2wk, SE RIEE 258 )0 4E 277 2 BRI BTtk
T B UER] . z, ERBARENINEE . ToVEIR MR, BREA M BRSO BA SR # R
i, R R ERIA SF R FEARSCRIWE FEREA R, SETIAS o5 D0 AR AL (R 58 55 K (KA e 7 B A 2%
ST BR BT 2B, W AR ANEAL S . I, BRI SR AU 0 B A A 1T BRGR A o

B BT SR B AV 22 AN R QRS B0 ) B Sl ARG A il R SRl AT
il AR BT A ORAE ARl S B AP B R B BB R [ 18] [EASE R IAL, FAERTL AT 0 141 Aol 57 1) 8%
i ¥ R PR TR R . EARTEAR BRI, B SRAE TR A3 Bl i S I ANE DS, (HEs T IX B
SRl ) 2 A3 R BRBA B AR G B A ) B SRR N o AR BIBNA S i) ik, BREHATT BB T3 BA
SAHEAT WIS PR AT DAAOIAE A 7 Rt o R s A e R DA S S Z AR SR . AR E B
HORHI A 2, T BARAR Ml A AN D P A T3 SR i B AT AR SR A& Ik o 1 A Q013 75 287 40 A B 5 Rl
ML E K H AR, (E T BAAGA N8 5 AN B % B2 R BC ) o B0 il D AT B . Dy 1 OR R B ATTBS
JITARS SERE R, BIBAG ¥ AT LU S 3 i o, L s SR BT 3. ROBRHIBA S35
PAB 5 58 i H AR T SR SR 4 T B, ST BIBA TAESh 1. Bk, ASOfs “SBRBIA <7 1
AT B A R R AT (0 57— T o AR S AR

2.3. #BiEESTi
R H AT AT I BN —#, 38 3 DA P9 #0075 A AN 4E REAR S A e AR oG R, a2 sl SCATiR Y
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SN RE . FEARRRECE TEERIAME A, BR G ATTIRGE BE AR AR AR X 0 8 Bk AN AN ER B .
L AEANEAWE KBRS, BRI B — € MTE 4R R — LB AR ST A I B “dig a7
Mot BURTA BN 0355 53R B COF A ORI DTRR . AR DR FFIX P SE S R RN At 2 b, 55
(1) AR S Y T AE R A P 350 2856 WME 1) AT A SCAK[ 19 ] o IR T SCAAE S 38 5y Hh 6 i Ll mg o “ TEA % 4 L
REFRER DA B D3 P RF (N BB NP oG F o BRI, DM SCACRBLE P M — 7 IR BR A 2 (8] AR K7 R
FFREIERR, EHIFFMIEE, DERBRSUNE ZER, A R RN AR 57—
ER IR A RS ARSI G R o SUERMNER 0173 B JBAT B B BRSO ISR 5, 38 G A AR
G RINAE. EASTIIFTFEREA T, BREA C f£_EIRFHS T IR MRS, XTI aE B — 2 a
RIFRIRIL. )5, RATEHASBAZ OB AERRBARAREF 55 BBy BOFSE s A TG . £
JEBTELBE R, R AL AT P AOER G E B, BRBAB RS TR 4k IR K Besl . 2848
WIS, BRBAGCA B TUHR RUF ST 2R m A R A PTG .

FERRBAH, BB AERRNFH 55 LB AT AOBUE . 2RI, DUF5 OERBA S ER, A ELALAE (R Fr
PR [R5 2R A A 8 0 B AR R AE MBI OR R Herp — DB EAYJR AL, BARAGRE AR
HE, HEIEHATHIERNZAIZE R, ARSI AERIRRSIIHEAIE R . MR LR, ik
WE R Z EAERESNEREYE LR —TRXR, m2Sa KR, AL K ECR . X HF1E,
FEAMY ) AR B RS AN R o Bl Al Lol A 7 TROREE H bt v, AR HIBA A B AN 7] At 7
—ORFE S E AN R AR O ANRE . BREMEIR . BIASTT #H UK EE B S &
CZeXE LKL BTN F AR ik, PR /NRI A BB AE Sy AR (i 2 P A RS 57 2 TR FR) 65 A L B 40 5 2 s o B
i, SERBAEERREL, WEMAERFME. (B4R, MR RIRIBSCAL th O R E BIBL 2 M 5
HIRZ O AT IEZ —

2.4. RRFAHARRL S

i S H R AL T 2 T A RO AR 5 — A HE B AR 2 G fth/ it B 15 52 T+ P s 02 2 03 (R 25 45 RE
[20] [21]. FEMHFZET, BaRNLEREIZR D2 T HNME, B8 7 SmmiERes. DAREDE
BE X HEAA SR R T RS 5 7 LA S 55 AT BN P LAt A SRS 75 (O E 0 4555 . XA, BRI SR AN
BB REAEAE 2 N NI R A AR RN ZRDE B, TARATIAE EE 38 BN ENRE JJ ORI I BAAS e 5%
S5 BEIN 7 E B RN T . RERSAEZ R BIRTHE SN RN R RE Yy, AEAERCNRR T HEBE gL
ST B RANE R 7y — A SR AR. B0, fESe EERRIPNLIECE . D BERER X ia T B R K5I
A ER S HIPPOT . BRI BRI O ML SRR AE R St A — 2 HIEh, (AR IR BENS 45 B ER
BVEBEZ . RARERIE . BR O3 USSR A 52 M S o P B IR 2 — 32, BRI A ERBA
MEsl A, JLFAE— B (A 2 MBI RN Z BT 3 AP R B, B SR SE G sl 77t M
BRI R A BERTE , B Tia8) AR IR AR T, A B th A BREAIG 3 #0251 AR H bz —

XA T Al B B FIRR & . EAHT L DR, AP A R O D H 2 %
NAE A R 7t L BRI T 3 1 B e B o ARG EF /RN ST AR [22], NTBEATFEASE
—AMEE A, TR T 2 0 R SR EDUR 7 P 5 A e I DU RN T, R an 2 S AR, A o B
o TAERIBNROBE, WAEMRS T ANBEARERT A Hbr. Aol 3 AE BB S Rl R, [IBAIS 2 fE
oy “ B B, KB5S TR ORI B AR AR R IR AL IS AN 7 =45 [HBA B BA AN TTAE (e 2t 2H 23 P9 R
PR AZ R [R5 Hh g v P BA S 5% AR REAE RE 70, R 28 Aie it 03 A AT AR Al B AR N T A
FIFRIE R 23] AV SEERERET, XMPERIBA a2 2] . FESREh 22 ST IR, B AL g m R h 5T =X,
RE S S0 ROt FE T2 A SERR TARRE /1[24]0 228, (e A R > 1 B BT 55 o Bk A Fh I i 0 A £
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R AT B4 38 R R H . BRI, A ST B A SRR AT 3 10 73— TR O AR ARFAE A S T 141 Ak

| =}
Al

2.5, BERAETE

R AT, WIRRES SR YT RIREI SRS B B Al UL At R &=
WA A RES BRI AR . TRy, IR RAATIIE AR LLISE i S B 5N AL,
B 0 A RO AT 30 5 e @ i . REASRE N VR R 213 ARk, JF HtT 1T 2 A %K
R, thRON X FERILS 55— EZARE25]. BRI R IR A 10~15
SPERIIThI R SI 8], X BN R RO TR SR ML B R R R S R, HERASE L
FIAE TN, T B SRR SR B AT A R AL E AR SR BT B DA ER A R T
A, DORIUSLESEMAER] . JCHGZ, T RARS T B 88 IO BRI R UL, 8 id— 2 S W M, &
EIRERE IS “LLIEAT. DABFME” XA BIMACR . flan, & EERME AERRIBESE s L SCRRBA IO %5 E 72
X SR F7 3 Bk CL 5 BOERBAI K AE I R LA R, A ERBA AR — AL 38 85 b (E 7830 /7 A S Bk
GUEFAFENERBNRE R BRI, X057 BER AN AR e AN AL, T RENS LA S5k o

FEANE AP TAR B, AT AR R i L I A S e . IS e it 5 i hE—
AR IHE N 2 137 — ELAEAR[26]. TR TN BT AE, 5 BN S X B St AT %8, 4 ek IBA Y
5 IHAC A B A RN o AR, B e ZRES KN MU AR ) 2 S A (1224 o
FEBUARAR MY 55 4 v S AITT HR N AEAE REMSAE IR B8 A AR A 2 BT BAE — B REJE L TIUH B AR A F AT I B
AR e R A, AT AR EIREX —m, SR s E . Lk, AR HE
TS E RIS AE VU B AL 2 5 R AT 1 2 1 4 . A e e BARC R B RIS, HEhT
RZ R B AT KN R R, AR T R L. 2R b, ARSCRE iR AR
VRV H BN rh R Y 5 (10 5 T T PR AR AR AL

3. &itER%

ESCH IR B LA RO, ASSCRE EATIR S A IR T At B S O D B R IR . AEAC
ST HIREA I (B8 50 Ai#idk), LTI sk AR B T IR R, A B, TREE3EAT BT
WISk, A SR UL BRI P 2 — s LB A W A 2 58k . SR, BR 1 IR LRIt
VERIHEAERHE 2 8h, ASORRIL T ILF7 I3 P B () — e MR AE . I3, RIS e 2 e 2
T, A RBGIER TR, A RENAERIE; ARG Ea L EEMmEERIEs REl, ma
AN MR NG LVIEzh; 7 TR ARH 4, EEEH TSI 5, Al — O A
SR LS i T A REAE PR R, TEIRAEMR S B A B = ) 5 5 R AR, T
FOAt i — LE RN A AR R AIE NI RE AT, AR DA 5 A AS R E PR TR AR o 3RS SEpAE, ]
LA ER N AR MR BEAEARFAE o X SRRFAEA 5 I AR IS BN L B2, ERAEHZ AL 1K
SOV [ LI O AR 2 5, B IRIE— I LIS A5 AR U A T BE J O 202k LS I 55 SR fie ik
PERI R o T 24 30 R AERZ O AR RAAE B PR BRI, bR S Ee AN PR JU) AT B8 S gt RIS R 2R . 72
AL, RIS A RO B A RS S TR ERRAE . X 2 A VEAE SRR B AR IS
TG R — L, RV BRI 3 2 R IEAEE BRI ZE SR . BT, ASCA X
SEASPERFE RS H R K L [ B 2 A AR H, R ESUT #H B A oiE A RSO IR R L AT SR T 4 RE
figr . W IREFRAR SRR T, RATREE R TS T E R OIARRIEZ b, A Refs 3 B4
TE BB RO IR S, R IERRIE R L RTT .
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A —EMRRE. 2RI, AT R AKER W, Al 5 TAE FBCS Bk AR 7 iz 3 H i G

HARGERAOUE. B, &8 BN SIS B P AT A RHIX L ARRFE, X5 T A FIBA A 40
kS 2R3 AT AR 9 IS Ak 5 R

EHEWH
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