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Abstract

As e-commerce has entered a period of explosive development in China, the volume of goods trans-
portation has also increased greatly, and the golden age of the development of express industry has
come. As a major mode of freight transportation in China, in order to further release the transport
capacity of the railway, make high-speed rail express develop better in the market, and achieve
greater share to improve competitiveness. Based on the current situation and development trend of
high-speed rail express, this paper makes an overall analysis of high-speed rail express from a deep
and new height by using SWOT analysis method, taking advantages, disadvantages, opportunities
and threats as four benchmark points, analyzes the main factors affecting the development of
high-speed rail express in an all-round way, and puts forward the development suggestions suitable
for high-speed rail express through the analysis of the strategic combination of SWOT.
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