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Abstract

In recent years, the sharing economy has set off a wave around the world. With its characteristics
of de-intermediation and re-intermediation, companies have been attracted to use the sharing
economy platform to integrate offline idle resources and drive economic development. Platform
companies emphasize resource sharing, value, and interaction, and have made major innovations
in human resource management. Taking Uber, Didi Chuxing, Meituan, and Airbnb as research objects,
this paper draws on the successful experience of human resource management of four platform
enterprises and discusses how to innovate human resource management mode from the aspects
of recruitment, training and performance. It analyzes the current challenges faced by human
resources management of platform enterprises, and proposes corresponding countermeasures
and recommendations for developing the human resources management model of platform
enterprises in China’s sharing economy.
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Figure 1. Uber platform operating model
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Figure 2. Promotion map of Meituan in two channels
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2.4. Airbnb
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Figure 3. Platform-based operating model
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Table 1. Comparative analysis of platform companies
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