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Abstract

China's power grid enterprises undertake the responsibility of power grid construction and ener-
gy supply. Electric power materials are the basic conditions for ensuring the construction of
projects. Power grid enterprises generally implement procurement by bidding, ensure the supply
efficiency and performance quality of electric power materials, as power grid enterprises continue
to explore digital transformation and improve the value of business innovation methods and paths,
in order to further ensure the quality and efficiency of bidding and procurement activities, to
avoid the influence of suppliers’ dishonesty and irregularities on the bidding results and perfor-
mance quality, based on the data-driven business innovation of power grid suppliers, reshape
business value, continue to strengthen the professional service level of bidding and procurement.
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Figure 1. Grid supplier data management architecture
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Figure 2. Operation mode of power grid supplier credit risk assessment business collaboration tool
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