Modern Management JLfRE 2, 2020, 10(4), 709-713 Hans )0
Published Online August 2020 in Hans. http://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2020.104085

The Conflict and Adjustment of the
Professional Role of Leading
Cadres at the Basic Level

Xiaorong Song

Southwest University for Nationalities, Chengdu Sichuan
Email: 1121958085@qqg.com

Received: Aug. Sth, 2020; accepted: Aug. 20th, 2020; published: Aug. 27th, 2020

Abstract

With the continuous development of society, grassroots leading cadres play an important role in the
development of grassroots organizations. However, in grassroots organizations, there is a certain
conflict in the professional roles of leading cadres. This article combs through the relevant literature
and concludes that the current professional role conflicts among the grassroots leading cadres in
China that are mainly manifested in the conflicts between the “publicity” and “self-interest” of the
professional roles, the conflicts between the powers and abilities of the professional roles and con-
flicts between the powers and the obligation. In order to improve the work efficiency of the leading
cadres at the grassroots level, by analyzing the causes of occupational conflicts, it proposes to im-
prove the relevant mechanisms, increase professional ability training and adjust the division of
labor to adjust the relevant countermeasures for occupational role conflicts.
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