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Abstract

Hospital functional department is the coordination department, but also the service department
plays a leading role in hospital management. Its service quality directly affects the efficiency and
development of hospital management. In order to conscientiously implement the strategic dep-
loyment of comprehensive and strict governance of the party, strengthen and improve the work
style of functional departments, in 2019, our hospital party committee started to carry out a spe-
cial series of activities for the construction of the “One-Turn-Three-Service” style of “change work
style, serve the frontline, serve patients, and serve students” in the functional departments of the
whole hospital, and bring this work into the institutionalization and normality. Party branches of
the hospital responded positively, combined with the business of the department, and gave full
play to the role of grass-roots Party organizations as the battle fortress and the vanguard and ex-
emplary role of Party members. After two years of practice, the “one to three services” activity has
played a positive role in promoting the quality and efficiency of the hospital and the development
of the hospital, which is of great significance.
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