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Abstract

Under the new crown epidemic, the development of cold chain logistics has been affected. Based
on the SWOT analysis method, this article mainly analyzes the advantages, disadvantages, oppor-
tunities and threats of cold chain logistics development under the epidemic. We also put forward
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development countermeasures to deal with the shortcomings of cold chain logistics, so as to better
respond to industry changes brought about by the epidemic.
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Figure 1. Cold chain logistics operation flowchart
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