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Abstract

In recent years, China’s food safety has received great attention from the international community.
This article conducted field investigations and questionnaire surveys on three food export com-
panies: Company A and Company B in Yantai City, Shandong Province, and Company C in Chongq-
ing City. First, use the Analytic Hierarchy Process (AHP) to analyze the safety awareness of the
three companies’' managers. Secondly, select Company A as an example to discuss the company’s
food safety management system. The results show that, relative to the company’s profit and social
contribution, “guaranteeing food safety” has the greatest weight, which means that managers at-
tach the most importance to “food safety”. In order to achieve the goal of “guaranteeing food safe-
ty”, managers should pay attention to the relationship with “consumers”. From the management
model of Company A, a conclusion is drawn on how to ensure exported food safety effectively.
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Table 1. Safety incidents of exported food
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Table 2. Overview of the analysis object
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Figure 1. The hierarchy structure model of manager con-

sciousness analysis
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Table 3. Questionnaire on the weight of each business objective
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Table 4. Questionnaire on the weight of each stakeholder in the manager’s own consciousness
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Table 5. Weights of stakeholders in the pursuit of surplus
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B A 0.43 0.47 0.10

C A 0.41 0.48 0.15
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Table 6. Weights of stakeholders in the pursuit of surplus
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Table 7. Weight of each stakeholder in the pursuit of food safety and security
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Table 8. Weight of each stakeholder in the pursuit of social contribution
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Figure 2. Raw material procurement, processing and product packing process
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Figure 3. Method of checking the utilization of agricultural materials and production status
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Figure 4. Production guidance to designated producers of raw materials
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Figure 5. Relations with government and ex-
ternal inspection agencies
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Figure 6. Organizational structure with Japanese food companies
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Figure 7. Organizational structure with employees
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Figure 8. A summary of the relationship between company A and various stakeholders
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