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Abstract

After the state-owned restructured enterprises separated from the parent, they led the restruc-
tured workers to the road of self financing. Under the leadership of each powerful leading group,
through years of unremitting exploration, through strengthening the management of leading ca-
dres, deepening the internal reform, scientific planning and development, paying close attention
to safety production, and continuing the party construction work, our unit has ensured the stable
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and high-quality development of the enterprise, and established a set of operation and manage-
ment mode to adapt to the sustainable operation and development of the enterprise.
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