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Abstract

Under the background of the construction of modern smart supply chain system of State Grid, a
company of State Grid takes the lead and puts forward the innovative management method of
agreement stock plan, as well as the main methods and ideas of stock plan of power grid enter-
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prises. It provides reference for power grid enterprises to further study the path of smart supply
chain development.
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Figure 1. Innovative management method of stock plan in power agreement inventory supply
1. i EFEEEITRIQFERES

3. EEMIESBE

e P TR B YO 25 P b e . WA E R & R LA L 45 S TIUIE Bt e d i, T
I M P % 2 B DR R BRI IE 5 3 4 B WA P BT R AR

1) BN, R PR

WP A 25 BRI A R ZNCUT JUANTT I AT AU —RRIAML S5 K. i T Bk
WA BT AT AN S, AR R RIFEAT W3], 4L ISR B 2/8 RN, EEIE R EAERIWE RN 15 SR B
AT H AU, AR H D i, 10 KV U HISE. BRI . AR R AR . R B T IRIN
B VE B ORI 7 VR IR (L R AT A, DR TN [ 45 2R 15 T S R G B A R A U . 3
HORFZA 5 PSP AN SE B A A HEAT XS L3 AT, RO E TN B R S . =R AR AT P vy o WD BRAE T
HEBAMSEPE, AAERAR S L ZERE, AEGRATEEN, ARG IE B

2) MRS, MR %A

TS ROTT R R RN, B EEARN LR WA AN T T . — RN T T T .
Fe A A PR i 1) ST 8], L ) S R T S S (RN A R AN TRV R AR SRRl 55 1R R SR i
(K37 T S e, SEME 2 R BOE ROR = (TR Bl 46 P 2 WORH O 7 I A i P e, S5 1
“RYBGERE T HG, BTSN N LA R RS R P, BARRC . S B AT,
PR 75 X 7 W5 BRI St s AERLREA b, 2 IR BRI A RSO AT TSR R T, TR A
[ SR S A 3 PRI B3 2K ) 1 FUAL B2 04 o

3) AT, FEREERN

WA, FEE BT SRR

—RMBAR . BBUEAF & FERAT TR S, TSRS i BRI BB, A B
M E . Hln, RO EIBIRTEs, RERK 9 A3 AR, HuTHiT 4~6 7 0025 P 4 1 A 46
VI, AR N IX L

ZRYITERIEARR . W IR SRR HERAL, SRR RS R AE Y B R S 2 [ AR VI,
HIZ YR S 2 U1 B IR S b, R AT B A5 1ot B A AR ORI, WA 5 P i
BUH R, PLEAESAT I X 3 A5 1A

ERFRM BT LS. BTN 7] 5 PN RS L PRI, JEHE ZOR PP AT LR T
80% LA, FEIAT R, Bk, FRAEHAT LBt R 2 B W% 5 R A b B A . B

DOI: 10.12677/mm.2021.116076 606 AR HE


https://doi.org/10.12677/mm.2021.116076

K% 2%

L FARGE = DBUEAY B R - CHATEDG U DT ELE] = (RBUEA B heEt — 34
R I VAL B ARA

DURERER TN I 5 2 SERM BRI E, Ia H KB TN S, R RARR=A T
BEYEE I RIA T R o

FRPA e PP S = S RS T RTINS SR G S H 75 SR I 5 45 R s

A AIX 77 o
W FRSEOTEE, RO ER 200K, AT E S, TR AR = A
F 8 vl

4) TEST, BHEERE

PRAE BRSO E , B % 7 LB BRIV B SR AR AR A 20%;  (EEH KT L AR 447 9% 288 i) 2 1) S e
TSR BRI, ALy i R EE A 0 E ) 2 A k. Bl RIEHR JHESRFHRN: 1 &
¥ 8%. 2 ¥ 14%. 3 FJF 22%. 4 FJF 56%, ULATAETEE ALIR 20% 1) 8 R REANEE . Hit,
I AR SR = A A IR Zh R E 5 B e R R A& R 2 MM W2, WETE T IRE, SimEi
HRMER, 25 &IV EIL R & AR AN, DUE RS .

5) BREFIE, SEBXERN

EExt BRI R, TEAMBHTIRE . 3. 1BIE. It ot b B S SERRR I
eI 22, VP 2 b i 22 SR AL, AT AN T 56 3 2 A 2 2 R0 0 STk K 2 40

4. SEERR

AT H LK HCHE 75 SR B R sh it RO ek, e gty S, Gl Bl T SO
PETFRIGER, 15 AN RIS ST A RS AT H 5% . M T g I, B e e,
e P RTORL EE BE 4

1) YRR B PN RS R A, R AR AN, REHER B, RTHT R R
FE T R YT R I B S S T H R AE G, BRI A

2) AEPENIR A BT B e O : S IEXRHEZR P IAAT AT A DL, S BIEER ISR G R, 2019 45—
HEAEAR I 91 MM (PrSCH RO 2019 4 9 H 28 2020 47 8 H) AT ELBIMK T 50% [ Bl 2 kit — ¥,
5 (3t 2 P T 2 B A8 25 DA B, AR AR B 75 SR T (3 25 L9 45 B, /(6 2 7 P A7 B8 < o T 50%
LE, %08 2019 4255 — T B P A7 b e A 15.4593 AL TH5E, SRREIAD BN R & B Bt 5 Y 1.5
el ks

3) D PEAE A AN BE e o e AT X AR BB D S B DU L, IR AR AT e, AR
Ak 180 K, BRIRZE VAR = m SE M T N sl B, IERIR % .

S8
[1] Anderson, D. and Lee, H. (1999) Synchronized Supply Chains: The New Frontier. ASCET, 44, 12-18.
[2] ARRERE. BSIEEDD R BB G 5 U7VAMI. st dEsUR A iR, 2007,

DOI: 10.12677/mm.2021.116076 607 AR HE


https://doi.org/10.12677/mm.2021.116076

	备货计划在电力协议库存物资供应中的管理创新研究
	摘  要
	关键词
	Research on Management Innovation of Stock Plan in Power Agreement Inventory Supply
	Abstract
	Keywords
	1. 引言
	2. 协议库存备库计划创新管理方法
	3. 主要做法与思路
	4. 实践成效
	参考文献

