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Abstract

The supply chain management is the core resource management of enterprises, which is also an
important measure to improve the integration ability and system efficiency of enterprises. Under
the background of new era, the State Grid Shanghai Electric Power - Construction Consulting Co.,
Ltd., Shanghai is paying more attention to promote the development of intelligent supply chain
collaboration instead of the internal supply chain management, and to strengthen the coordination
of supply chain integration optimization. Enterprises improve the regulation control and standar-
dization management of centralized procurement by exploring the consistent management and
control mode of the e inventory of smart supply chain materials standardization, as well as pro-
moting the demonstration of the new system of smart butler material service, so as to boost the ef-
ficiency of material procurement and promote the sustainable development of the industry.
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Figure 1. The scheme frame diagram of “Electronic Inventory of Material Standardization”
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Figure 2. “Standardized electronic list” standardization review
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Figure 3. “Standardized electronic list” life cycle management chart
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Figure 4. “Standardized electronic list” life cycle application graph
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Figure 5. The blueprint for the construction of “Standardized electronic list”
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Figure 6. The technical standard with the construction plan graph
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