Modern Management HUARE#E, 2021, 11(8), 819-832 Hans i
Published Online August 2021 in Hans. http://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2021.118103

el SRS AR BIFSR
e 3= FNSiboRtl

E2O8

LK, L

Email: abbywang975@163.com

Whs . 20214F7H6 0 FHEM: 2021457 H27H; & EHM: 2021458 HaH

H E

BRESETBA0ER, EFFRBRE, THRZRMWBLIEZ R, Rtk 7 — A8k el
LB RS RIRT AT RE T I O . LR RERESE, FEIRAFR R R BT AMb AE A X P AR ik
ATRIFT. ANV T REARAFTEERERAGEER . AW, BASVSEHRRR AR SEE
HEE PR A BB A=A R SER, ASCBAURSRATAH], Kl SRR A QTR A B RO,
Fxd X 2 R AT B ) R AR BT AR RIHAMEEAT 7 IRBMEH . TGRR: IFER
RAUBMAREXBFEABURIEM, T8 R A B AR IR EATURIER; R, SRR
AEFRE BN A REAER/NORAH), TUSsaL AR e NEA HAREX AT X
XTBCRHINIRIE . TR W, A0 — PR SRR R AR R 5 R R R AR .
XKiEid

AVZOREH, BIFTRM, BREM, BCERBRWAANE, ISR eE, REAPR

Research on Entrepreneurship
and Business Model
Innovation

—Taking Lemei Company as an Example

Panlin Wang

Shanghai University, Shanghai
Email: abbywang975@163.com

Received: Jul. 6", 2021; accepted: Jul. 27", 2021; published: Aug. 4™, 2021

SCEF| M W LSO S A D). U, 2021, 11(8): 819-832.
DOI: 10.12677/mm.2021.118103


http://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2021.118103
https://doi.org/10.12677/mm.2021.118103
http://www.hanspub.org

ERUSI

Abstract

Over 40 years of China’s reform and opening up, many kinds of enterprises have rapidly devel-
oped and a large number of well-known entrepreneurs and entrepreneurship with continuous
innovation and imitation ability have been created. Whether enterprises can get sustained devel-
opment depends largely on their innovation business models. Entrepreneurship plays an impor-
tant role in promoting the innovation of business models. Taking Lemei Company as an example,
this paper divides entrepreneurship into innovation spirit and adventure spirit, and conducts ex-
ploratory research on the framework of distinguishing efficiency and novelty business model in-
novation and its characteristics. The analysis results show that the innovative spirit has a positive
effect on the innovation of the efficient business model, while the adventurous spirit has a positive
effect on the innovation of the novelty business model; at the same time, the efficient business
model innovation has a relatively expectable goal and a relatively small risk, while the novelty
business model innovation has a relatively unexpected goal and a relatively high risk. Based on
the conclusion of the study, this paper puts forward some suggestions on how entrepreneurship
promotes the innovation and development of business model.
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2018 4, JENCEIFIL 40 A, WETERESVFRER 40 4. EE7HECRIEMIES T, RE
REZFNDEIZ . PRFIR, ABERE. RESFERNZG R R BABEHAL, sk 7 50%LL -
IR, 60%LL_E Y GDP, 70%LL L IF AR, 80% LA ERIEL57 shmidk, 90% L b (i sl A 4k
. RESPFFER THEZNF CRRETIL” , fERREK. Rk, smsil. SeERAES K
PETEEER[L]. EREMERMERES, R T — KR4 ol K UL B RESLAH FIs e
AL SR T AR SRS ORUE B Al “ K AR BIEA[2]. Ak SRS TR E 2 AN KT K e
15 71 555 « o ORI 40 AESR A B AT AR KRR B R A 88 T 17 344 eSO AR o A Mb SRS # (R R T
[3]c FEEITIURSEHE “WORFIORY N SR fl, Bl 2 Bt FAARB S AR aNnL” , DEmptes ik
AhiE, WimELTRENS . XRMWFHEME - RHIESEAR RS E b, EWE ML
PR E S5 KRB ARG T REPERMNS, SIFREMHNERERTHEFKREIZG,
A FRE R R RAT IR R [4]. L FaPicet: “BATEmRMSE, ERRTIHE R
W1. MEJRA TN, RealkE T, kA T&WEEM” [5].

SR, BEERE LGP NS, DRSS MO, G RS T 1 I 8 72,
Az [ )5 et H 38 R SHE ARG GIaH, Sl ME5ed, AR MBS, M
WA B a4 6] — /Mg B AR Bk R BT T —2F, 1 59— R E THE G 868 8 i X
BRI RREEVE[7] o R VAR BT A Al 5% 4 A 34 1 R IR [8]
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Al SR T DUt R LR QR kT e it ML SRS R0 TE S T, SAS T RRSER R LS [8]. (H2
CA SCHR A AL SRS LA 7F TE R LA 2 BB A B SE 3T P& Z 181 “ 347 . XS BEA T
S5V AE LURRE AT A I Ak ZORS #oxT R LA QBT R A AR RS R, T A PR Ll SRS Ao v AR s
ARG . R A T H 2007 SFRRSLLASK, FE T A SO ROIEEY, 5659t 1 — IR A R A
X EHr, R, HE AU A S R A A . ASCHRA DT IR 5624 R KDL,
PRZANE I TE AL SR 1 T LA 2K BB A K A AELER, FT T Alk SR e 5 T LA S BT 2 18] 9% R 110

“« Yorass ]
H

Y=

2. XHEkEIF S 5y triESR
2.1. b SRIEH

E BT AL SN SR e (1 BV F 72 0T LAE W21 18 40 T E0A 22 55 2 Ak . Al SRS
T BARILTE ASH AN 2 M D AR P R A AR E . ML RIUFIERE . BT A HE 3l i B AR I 25 7
I, HAEHESHZ G KANERRE 11[9]. Hebert A1 Link (1989)%: £ Ml 545 44 P iR AT 7T VA2 9 = NAIR «
BT REAB e N6 B R P A% el [ 2 R B T A b K A BIHIORE i, 2 T SR AT AR IR I 2 B 24 )RR Al
FIA AR J7 B RAE LA AT T R BT RE 70, B TORZRITANRL 22 40 1) B ) )RR B Ak X
X ML IR B8 JI[10] . ZRAESE[11]iE I il 45 A 7 77 3015 H A SO w3 AR . BBk fl .
SURSH . B ERGH . OIS AN STRE 10 o AR ER SR Al SRS AR B 2N Ak SR 58 2 AN B A 2R
PR AR 4 DA R K PR B 55 [12] o BRZLAE S5 [ 131K A b SN A A - (0 iy s v 458 000397 ARt R B B 12k
WREIQIHME, AFEE. w4t BRMES, Hh ot ML KA e = Rmee /1, Btk
F2 A SR8 SR A AR HH = XS I BRI RE 7. AR SSIRIREE A A R, (R AT T (B R 37,
F A ARG AN A T (S AT TUA PR KU ) A A b R 5 AL 2 B AR AR X 2 —, EE A BCE, Ml
R AR 5 (2 DA S BT 45 o SR 0 EAR R IL[0], e BHRS #e 5 B SR P R SR bk ™ J JH
FEIEME, HRTE, QTR AR L AR AL AL S5, R B 5 A4 P2 3R, BRIz & AR [14],
WG AR, IWIE BRI TS, FEARE = Mo oAR, SR&ANER . bt QIR e AR
TEAME ZR 3 AV SR (A5 A T RERT A 20 Y218, $h P A RGN IAE 5 25 [15]. B ok #
T A b S0 i BRZ AR 7 37 AU, 189 5 %o i 3 DRI PR 2R B 7 5 BERAER S o JRURG: » AT 4 v 38 2 0% [14]
M TEA =SB E S PR EN S MIESR, HOABXE. thah, B&E R KIE R
BRI, RESW 5%, Nk R 5) 11[8].

TR R A, RS, AT R A SR i — R T I SRR B Y R R
5470, BRALFEA L K ATE Q)i 22 55 B I R v A B H PR QRS #l, SR 5 A b SRTE AN e PR B HEA T B3
PEVESI) B R [16]. B, A CE%ZERILE[14]. BHVT4E[15]. Chesbrough %5[16]% Tl S ks i)
E X572, B SRS #EL G GRS # 5 E R

2.2. AR R AR BIHT

LA SHE & AE 20 2D 50 EACE B, mk AR SCHkE A 90 AEAGEEA, 2000 4 7 i AR 2 SCHiRk
THIa SR CAHE, (BB IUAE SR T LA I 2 PR — NG — AR [15]. iR 22 200N
=2K, BARRE . MMEAE R RSIR[17]. ARV ORI A A A f 3 i f i, 3=
AR AYIA Chesbrough 1 Rosenbloom [16], Al A R VAR HAiE 1 BRI R ANHE Bi& 2 [A] K R 1)
Wi BRI WE 2 A FLA R LR R iR b B A SKEUME 248 R 48, AR AMA Timers
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[18], Stewart f1 Zhao [19]5%; RGN 118 2 RIRHAMRM AN RS [20], FERRADH
Osterwalder #1 Pigneur.

CAE” MRS IR E AT R BEM RF[21] T 1912 E KR (KB RERY —B, mrk
BB ARG AL HARGNH, BEESTHEH . BRI &A% [22]. IBM EMEMMERT T
Brif & R, 2B 69%I1) CEO #RAE VT B St R A AIHr, B m A EHT Re e B & it =&
DR [23]0 MM AU ol anfrr sk, Al SRECIONANANE, B2 v infriafE, CAEHE SR
B4 AV ] PR A (B A B 25 U 1) H FR[5]. Chesbrough [24]4 H i AR RRE G4 B AR AR Bk AL, IF
BT AR P AR E R SR ECRE A2 . B B MEE, Georg £ Bockr [25]1A A R ML AR 2 X 21
ZURIRHEATICE DO AR R I L2 o il 2002 B i 2 AH BLER R TS S U 558 2R, B 3G
HEEED) . e, P ek S EiEsE, Mk T EeE. R AR, A T ks
MLy AR ENTZ B IR FR o T R MU A BRI AN X 7 i AR AR A BT, B pe M A AU i) AR B
FRENHT, I ST B VB BB AN 792 9 2 AH DG BE AN E AN SR I AR [26] . AT EE AN
Jo R 7 THD DA BB R R B BT TIRAIR Y . Hoh, QIR TTm,  r A OE  E A 3 vk
BIEr @ E KX QRN RGOS T, BRI A A EHA[27]: kAT e
I SR N A, B R IRE KR, DL S Ry A5 T sl A BT [28] 5 . NGBS
JiT,  pe AR T R o o SR A TS 5 B SR T R R e AR S B AN S B A B S R T
BT AL BIHT P PR B [29]: SR 37 A2 4 i i 1 B T R R AR S BIE A SV 72 T A R = X
DAL BE[30] 55

R TE H B HIA R, 3 A AT 73 9 A [F] (12824 . Giesen [31]55 A BB &A% HH AR FLo =28
— AR, R EEE O E B N L I LR A 5 B A B A
Hre ZRUAE GRS N E M S =R ARG, FR 2R S5 M A BE
WA 2% 9 R R8T . AR CBHTREE AN, Velu 1 Stile [32]Ks M AR 2001 3 2 il it 20N S il X P Fl - AT
Fe XTI DA B BIE . O E SRR E AL AT ORI A, FE R B E=
AR E KBS . Bucherer 25 [331#R 4 G 5 BEK R A CAIHT 70 KA — MERE U AN RIR, 73501 2
WrEE R AT RAEIY L T R AR AR B LA BT . Taran S5 [341 03 1A RO i BRI 52 Sk
AR S1, KA o i i X AR A 5 R A B P . ARAIF S5 H Zott A1 Amit
[351F IR, 1 AR AR AL PR AN 77 TR K 3 R A R8T, R A i Mk N BB 2 4 Al i 32
R, FRARAE ) A I RSN SRS 02 A SE IR 5594058 5 RU:, - w7k ~F 58 e ANR S UL 2 A E s T
HrRUH DAL AR R e E s R T bl e, WBURTNAE 5 77 B 5 M 2 LLRTT R RO A 325K
B SR S 5 AR, 3G St wRE MR R SR E . SRR, SR
P EIET AT H ARAR XS AT RS AR B8N R s, T 5008 s M A =G I B H R AR AN AT 3
IR R R 5K PR 25

2.3. ek REM SR AR H

Al SR o6 R AR ST A B R, it 45 (2018) 3k T2 2RI W FE AL, AR T LA 4
b SRS RO R LA S CEHT A7 AR 2 25 IR IR R2 M [36] - 24U (2009) M - BRI R St Ak SR+ B L
NI 7 B AR E  All ZKBE T K AN AR, $E 1 i AR BT b X 1 I [37] - 1 2 H:5%(2015)
I B TR, A SRS R ek SRR R B A SRR A SV, T (et B 3
WP R R [38] 0 12 88 55 (2016) U3 1 S A I, Al SO a7y Ml AR Q13T 7 AR AR AR
I BTk 4 g 534 (8].
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Figure 1. Analytical framework

1. DHHESR

A REEA LN TER: 55—, FEF TS Z R 5 R S5 w7 Sk, sk 5Rs
R M ASE 2 2 8] (R R 58 R BT AE TR IO AU R s 25 =, TR I T RIE B Aol SRS o I THT R )
R R AS AT, 17 B R 28 Al ZRORE e U A TR 2 e 7 R e A U B, RIS, g SR B Rl
BT EA HARART AT RS ARG /N (1) NIRRT B i 25 v M A = B B s AR AN ] 3
PSS AR TR I PIIBRAREAE s BT N3 T B A AZ O 58 S DRI S B IR 23, 55 =, SEEk (ki
T[] 55 ot 5 T8 3 A lb 5 B R K PR B AL I 75 A SRS A S A R AR AL R A B W) SOk R, H
FTHREE TR ERE SRR IE, KERSE SRR H R .

3. MRt

AR TG BRI ST ] - B R - SRR TR SR - BRI - BRI RIS
¥£[36]. FF3T SPS (Structured-Pragmatic-Situational), EiIHig SEIRMEIA D, REXFE, RIWFL
B R[37]

3.1 WRAE

SR TR T FE T 2@ 2 MR RIE, X T IE R G B AR R BT SSHIETE I FA [39] . ASHIE TR
WARZR VLR RO T TTk. RO RN R A B A8 EAFAT b . IR 1 B
BEMER) 0, BTARW TN, FERRBZE At M Bkt EEx i sE 2RI R
[40] 0 ARSTI) 5 B A AR I TT Al ORGSR AR BT R 0 (8 P AE DL . ARSI ST T 5 vA I £ 2
JARAE =4 —&, BTACGRERZ O SR E R R LIAERPLE, RAE S “aifr” . “oufr”
MBI TR [36]. —5E, H TSRS SR N /) 5 e R 2 e LA E PR R i, BT =B A, wT
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CLIE ESE R VER, SRR 5 0TI — M. =52, IRSEA TSR BRI P AR R A 2 Bl
WA TAFIER, XA R RS R E A NEBI T, ARSI REAT PR ML TR i 1 S 1
Wb, AR InsRas i i mrFErE[41].

Ji8b, ASCERR SRR RERI R A EUET OB AL S IR, SRATFURBLG BT FL 073, il St iy ik 5%
J7 AERA AR R RE T AR BT e Th (I 3h B e GB35 iRIEAS SR FE 461

3.2. MR

ASCUIRE A TR R BT FREAR, PR R RO CRYE . BRI SV BE 5 =011
ERCYERFII[42], 33 RS 2 R N R BIBE FON Saa R Al ZOR i 5 DA KB 2 B &R, AN R £
M ZRE A AS R B LA BT P A F T, FERBE AN = 1) RO R IERSRE  E
PESARRNME R A NI[39] [43]. SRR FlZERFHENBNELHUTIE, FREAT 2 KA EH i, =2
SRAYF A A BRI T S B A B B SARGRIE B o 2) WIF FUAEAS G R B A8 o S
o Frik sl T BRI & Zandh RN E S, B R A BRI B, ARG TR R R [25] . 4
WS RS LA BT DA G, (RS AT A FERC LB IR 7T 3) AeBiEie B AR5 R GRS
BEPE B SR 5% 2 = A A St 0 LK LA B, 22 T ARSI I EA R KRR, ROliFE S
ARSI I HARAFAEIE T o

3.3. BRI S 4T

EREWEE T, 1%, WATELSEHES, HFE5AREHER, EFKEIRIE SR 55 F
FLEHESRUR o i T M 25 A Sk ) 0 M ASE O I, T 3 e A X B R 3R B g A B T R
K2 HR, BATEIENG AR SCHR B R [39], 28 HARUEAS FRISRIR IS B, LA SR ZF]E4 (8] ) = A 56 0E
(Triangulation). 2=, AL Yin [36]MEHR KM HDIR, MWEEHI ST, ot At
(14 FE 1 i A

TESTHTSRME T, B AT B I, USSR IR T A SR A DA SRR, DLRAH R R
FHIESCHR,  #f o B 7 I BRI 78 B Ao CURAE BB FE R Rt RE v, B 1 AU IS8 7 v R0 4 T 5
W, JFUCE T UTRIRAY . BRJEHZIE Yin [B6]HI BRI AR, MR B Hr T, PRSI B
Al A AT R ML AR P A S AL

4. REINBRSH
4.1. AR

IRFRNFGE—F AL T 2007 4, EZENFAZERPLIIEE L. SRI8o w] i & i3 i A 15
SETTHL, LA RS B IR ECE A S B LI T RO, SR JE A i PR T AR SR i B 7
o R S S TRCELAE P B E S TTHLA, T 9 P AR T SR T B A 5 3 8 AL D SRR
S, R IRy FRE I SE S i B 22 N RS A o

ST E A IEARIRTE, CURCE ML R AW TR R, T BLAE IS N ) A ) B 3 BT
IZBINATRITT DR RSN FAE L [ i RN AZGUR ok 2 —, RS, REAFEL
b 55 53 B A TG AR R R ) T 8 s A, T DC R AR T 3 s AT AR e BT B B B 0 A7 B
R, WeR T AT B AL AT et . #k 2009 £E, SRR AFSOVE W ST R R E . SHLECR B
Z Wk, BN BRI EAT IR Sk, LSRR S AU S BT . Hol S5 R R L
Kl 2,

i}

48 Eo I
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Figure 2. Business system diagram
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ARG o T, BEE SO RS SO I H i e, I REFH AR TR T SZ A AR 8 E 3 AR B AL
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4.2.2. BZREIAR BIFT (2015 F£~2017 £F)

2014 4E 9 H, i a B E FRIRETS T R E TR “ Rl ABET T, RN, ELE 960
P A A EAGE < RABNE” o “ERGNE MRS, TR CIARBEET . “ANBIHTT B
. MbjE, MTE R Jm i R EEN K E 55 B 55 2 ORI & Fhdg & oSO ) B X — SGHE ] . 2015 42
BIEBUGF TR SR RN, AR, JERb: MWD, JTxtlE, “BERTLL
PREE . BnE RN, AR RIS ARSI AT IESL” o TS, REAFT TEH
KD A .

PRI TR 5 R A = B AR R I

B, KRR A TS R F A TERI TS AL TAEE S B — A BARMIE .

Hx, IREAFSREMRE P ODE (OFEERRFEAEFIEIRN R EE, B etk 2 % rBUf
W BEE I X" N, SRJE RE AT F NI S A AT E RS X7 M, X
A7 ANk T T LUSCE A s IR A E T S
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Figure 3. Business system diagram after business model innovation
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4.3. BAEA BIF Rz H S ME R

Fr BADHRERARMNESEK, ROFHRT 7 2R, JFRED “ A ZErE sl a5
AR AR AT RS BSF IR B A A A7, “ARATREAT (R AR BT ) i
PIZAMRLE” ,  “ARNTR L BT A S RIBOZ A (1 7 A AT 5 ] L
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[38]%:, b R B OISt Ot . NORIERTFUERE, fEMrdmidid ferh, 1R 54015
W2 MW= N, AT S 2 ST BORL AT, BT R A B0, =
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FEGRES AT, B XA AL SR 1 LUK R AR R (AR S SCRREEAT 1 iR B, Hk,  BEREA R
VIR T 45 R BRHEREAT T T 84 fa, A& Rt N SOdAT 7 RENCE I, JFEE 15 4R & 35
JITA5 A B TTREAT T PR, DA B2 AN DO T a5 ACRS B P IRRIE B B0A R

=, BT URRES R )a (U R R A R I 1

Table 1. Interview code table of Lemei Company

F 1 REQTTRRD R

A Bl 17

FEimnY ot gAY BRI BRI LN T FIR
A .

W T T T et B T P R e Y
BRI f o

DOI: 10

.12677/mm.2021.118103 826 AR HE


https://doi.org/10.12677/mm.2021.118103

F B

Continued
T ‘ o \
ﬂ;g%;mﬁ TN FRBOGKE O
o R
gk e Bl
YT} SR Ml R A B
R A
TR ik BT pgr,  RRIERI
e e T e N
CE% B [=4% . 3 s
el g;iﬁﬁéﬁ e i P AL Sk
) el 3 5 MIEsms% AT

4.4. A SAEH S RN RIF 4

4.4.1. BIFEHSRRB B ARSI
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