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Abstract

With the in-depth development of the supply chain operation of the State Grid Shaanxi Electric
Power Co., Ltd., the supply chain perception ability has been continuously enhanced, and massive
data in the entire supply chain has been fully integrated. In order to continuously improve the
quality and efficiency of supply chain operations, the company has established a special data go-
vernance team, established various data governance mechanisms, formulated data governance
process specifications, adhered to closed-loop management of problems, and steadily improved
data quality through the “special project + normalcy” model.
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Figure 1. Schematic diagram of data processing
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Figure 2. The relationship between dataization and data governance
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Figure 3. Data governance-data function relationship diagram
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Figure 4. Supply chain data governance
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Figure 5. The data quality governance process
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Figure 6. Data governance model
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Figure 7. Comprehensive data governance
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Figure 8. Data governance visualization
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