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Abstract

Taking a power grid enterprise as the research object, this paper studied the current situation of
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the material handover and acceptance on-site, and based on the situation, the author optimized
the management model of the material on-site handover and quality inspection in order to make
the business more standardized and efficient. The optimization model strengthens management
strategy, improves the quality and efficiency, and ensures the safe running of power engineering
projects.
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