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Abstract

The article aims to “choose green suppliers” for electrical companies, analyzes the applicability and
coverage of green evaluation standards and sets indicators to enhance evaluability, selects stra-
tegic concepts, business operations, etc. as the basic evaluation elements to form the quantitative
evaluation results of pilot suppliers. Thereby green evaluation results prompt electrical compa-
nies to systematically understand the green development status of upstream manufacturing en-
terprises, conduct in-depth analysis of the evaluation results to study the model of green suppliers’
hierarchical management and differentiated management, establish a third-party green assess-
ment service system to help companies in the supply chain industry to transform into a low-car-
bon industry.
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Figure 1. The problems faced by the supplier’s green evaluation system
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Figure 2. Implementation steps of supplier green evaluation
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Table 1. Supplier green evaluation criteria
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Table 2. Supplier’s cable category carbon emission accounting list
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Table 3. Supplier’s cable category carbon emission conversion factor
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