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Abstract

The practical research topic on the construction of power grid development benchmarking man-
agement system to adapt to the new normal of double carbon development and based on the new
normal of “optimizing business environment” is the system science of State Grid Yinchuan Power
Supply Company, which will build a strong smart grid based on power grid safety and build a new
power system to adapt to double carbon development Fully embody the power industry enterprise
tenet of “people’s power industry for the people”, which is the concentrated embodiment of prac-
ticing the original mission. Through the research, integration and practice of the three-year prac-
tice from 2019 to 2021, a benchmark management system for power grid development of large
power supply enterprises with “effective in the short term and can be improved in the long term”
to adapt to the development of the new normal has been gradually formed, which has laid a solid
foundation for fully implementing the “one body and four wings” strategic layout of State Grid Cor-
poration of China and fully promoting the completion of the “modern double first-class” goal of
Ningxia company.
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