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Abstract

In the era of digital economy, there are a large number of manufacturing enterprises with insuffi-
cient knowledge and degree of digital transformation. Although enterprises are aware that digita-
lization and intelligence are trends, they do not know how to cut into them. In this paper, the au-
thor studied the key success factors of digital transformation in manufacturing industry and iden-
tified 6 specific transformation success factors in 3 dimensions guided by qualitative research
theory and explores general conclusions to inspire traditional manufacturing enterprises and make
them take fewer detours in the process of transformation.
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Figure 1. Examples of free-node open coding analysis
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Figure 2. Core categories of critical success factors for successful digital transformation of manufacturing enterprises
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