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Abstract

The Power grid company develops energy revolution and digital transformation which imple-
ments the national “new infrastructure” construction deployment. Based on the status quo of the
digital construction of power grid enterprises, the author designed the business model of the
digital platform for material quality control. The business model ensures the value of data ele-
ments which is the basis of the existing digital construction, generates income and profits, guar-
antees the sustainable and healthy development of the platform, and makes the partners of the
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supply chain ecosystem of power grid enterprises achieve a win-win situation.
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Figure 1. Business model diamond model structure diagram

Bl 1 @Rt AR LR E

3. AR

FL R Al AT S B OGIEE Py, MIBELE R 6, AR N e R R A s
Seft 7o 6 3. A IR BOR S BORAT AL TR WU (s B 42, JE R RAR L M b A1, (R
BEGEN 2R TR A P B AR T [FIREE 56 MURAF BRI WU R4S sl r &,
P NS, PRGN R B 5 AR . XA BEN A R AT B SEA, PRECBERN R A
HEITREGER, WHNSHXRGEIATEIEER, LI, SR, 27, RERE. MREEENL
H. WS HHE AR &, HROsE ROk S RS, $ATHRAES . CERIEBLRRE
FE T REMEEEE, HETC Oy A E NS T E .

4. ElARA BT

J AT 6 T AR 2R BE T A A2 P B N AN I 45 7 IR 55 7 3R SEEL A B AR S B3R N I ELE
fir, PAamlAES. HER . PR IEIR S AL A AN T RS R 5, DT IS5 T 6 O EEE IR
W, FTHEGRG, R REE R E R SS, 1TIE 1+ 37 By st 1”7 SRR Ak
RRUEIE AR SS, SKIFFEARE R “37 RXIMEM=KMRST, 2y 5 e, SEER sl L 61
Wz Al o HAs (RN 3 2 F1RM P T, 0 REVR i 58U A Rl e, BT T A R
R B AR AT AR OB SN . EEES) . KBTI, MEEW. BORAR. BE. 7
WMoy ARG ARIRSE (I 2).

41 BEAER

REEHTFFERVRANEAERERZARFE T XESKAN. RBRE. REFELEZ @204
i, BT

Hy-r e Ef RN T ZG K. TFREE T WSRHTr, TFEEHH T A MR
PR, A5 RBACSEHERIN, L X SE A G Bl Ay, 2 il Aol A LR S5 52 (15 B a1
AR ORGP, P RS A RAS, R TR ERRBEIKANZ —.

DOI: 10.12677/mm.2022.123029 220 AR HE


https://doi.org/10.12677/mm.2022.123029

izt 2%

- PREES
- BSEHRES

- WIERGS A
%

- e

- HFBETE
- BREE
- WU R/ SRR

B

AH

- FREES
s BARER

- FEIAR
7 - IBAA

- BB E

W h
c BE

AR E

Business Model Canvas

RIEH R RERIR ST, B
&, REEERSS
LR SMNEREL A FE T & 4%
I PR SHR, =
BIEMER B BE =R, X
EzHiRe. HANNF
BRESRS, =S~

REFMIRSKF, FHE
WrxitR, EETLZET.

R P& RAIERE

%t

- INEFE
* App

o Wk

0 dhERS

%T

* BTRRS

RBEF
s AETIZAEES: B

Pl B R B
AERE AR

- AEHIASMRES - B

f S AEIREE

SRR
o HEER TIP3 A

BREODY

o M SBLEEE

B e

- EEEH

« REHERE
* FEERHRAE

TR
- EHER
- FAFERAZER

Figure 2. Quality control digital platform business model canvas
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