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Abstract

As an important means of video information dissemination, video websites have become a difficult
or missing part of people’s life. At present, there are a large number of domestic video websites
with fierce competition, but most of them are in a state of loss for a long time. Starting from the
current situation of the “Red Ocean” of the business model of domestic video websites, taking iQiYi
as the case study object, this paper used the “elimination-reduction-increase-creation” coordinate
lattice of blue ocean strategy to analyze iQiYi’s business model, so as to further study the business
model of domestic video websites. On this basis, the paper analyzed the difficulties and problems
of the development of domestic video websites in the business model. Using the six principles of
blue ocean strategy, the paper explored new countermeasures on how to improve the business
model of domestic video websites in the future, such as rebuilding the market boundary, paying
attention to the overall situation rather than numbers, etc. It is expected to draw enlightenment
with reference significance.

Keywords

iQiYi, Blue Ocean, Video Website, Business Model

Copyright © 2022 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 5|15

2005 4F, WM T i B 22 g 10 g H 1 AN 5 R B AR T T Al g e 6 R rh B T VA .
REF B R T2, RRECIEF TR, ARESAEERIH S, AT, SHEARE,
PR MR AR E [1] o 24N BRI R AR BRI B ¥ A S -E=, BERTHK) 2B
RSy T NATTH A2 vh 20 B BRI 30, AU b A D T AR ELIR W 2 AR 2 A A
D) AN 73 SRR i B PR 28 AR [2], IEAE 1) FL R AN TR R o R, AERRSRali ol B, AR 2 AT
PISE AR 2 AR B APIRES, HAEIE =Rk R AT Ko ORISR sl KR A, REEBE AR T
AR A Z A, — N R AR A S AR s P 355 B2 8 Je 1) B B ARAIE[3], i T Mk A & R AR %
AR A 5 A e R, R T e ST A S R LA, R PSR R IR A R A R
AR A AU A sty T 45 B A Jee FA) i PR 2 B
2. ERPSARE AL SR “LT8” TR

ZLIE S AN LI, 20 h S P B R R FE N AT, SE5 It 20y
NPT ABREAE T 37 25 [RGB, R ARG AT 3E th OB BRSSP fhl 1 B, BRI 24
Lk 20 ARG R B I bR o St e A S R EE N T el “ e A LI PRI
2L, WARERILAS AR Pk, KREAT S mp g2 E[1].

21. HIHER

[l Py R AL 28 B 1 22Ok VB S SE 4 ST o 0 T3 (0 IR 28 AR Al 3 B 5% 25 2 S TRAI

el 2R TV, MM AR (L 1), BRSSPI RS . WAL SR 255 R DT 47 N2

DOI: 10.12677/mm.2022.124059 433 WARE £


https://doi.org/10.12677/mm.2022.124059
http://creativecommons.org/licenses/by/4.0/

BAT RN A B, BPREE GRS . Hl, f£2MBahBia R LT, 2R 4&mss
AP EWERETFHln . PC i, Web I D58 2SI, “Z G —" BILGRALRE AR AT O
(4]0 TAERALSAR st th SENE B e fn, XA FIREE I BEACR AN RO IR S50, 5 IR 45K
WIS ARZE LA IP Dbty Gl A1 6 WA S SN BT SEBL NSNS, AR . BRI IR

= i L % o
70 %
60
50
40
30
20
10 2.4
0
b AR A i TIHE: FEE e Pt THRTV HoAh

LR N=t=aiil!
Hiis: SO b

Figure 1. Video viewing channels of Chinese Internet users in 2021
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Table 1. Four steps of iQiYi’s business model transformation
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Figure 2. Content forms that Chinese consumers have been exposed to in the past in 2020)
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Figure 3. Proportion of IP adaptation of top 20 epi-
sodes from January to April 2020
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Figure 4. Proportion of IP dramas in the total number of
Chinese TV dramas in 2017~2019
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