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Abstract

As a state-owned enterprise related to the lifeline of national economy and national energy secu-
rity, power grid enterprises implement the quality power strategy, which adheres to the concept
of high-quality development and improves the quality of purchased equipment continuously.
Based on the analysis and reference of relevant excellent cases and the company’s quality man-
agement business status, the article designs the business model of quality inspection and control
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before equipment delivery. The business model reconstructs the business process with the par-
ticipation of power grid enterprises departments, suppliers as well as third-party testing institu-
tions, summarizes the characteristics of business model and evaluates the effectiveness of busi-
ness implementation, aiming to further strengthen the quality control of materials and improve
the quality level of purchased materials.
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Figure 1. Quality inspection and control before equipment delivery business process
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Figure 2. Distribution voltage device material detection test items list design
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Figure 3. Distribution voltage device material detection proportion design
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