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Abstract

In recent years, the government has increased its investment in scientific research funds in uni-
versities, and the cooperation between universities and social enterprises and institutions have
increased. Universities have a wide range of sources of scientific research funds, and the amount
of scientific research funds has also increased. So the management of scientific research funds is
the core of financial management in universities, and plays an important role in the development
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of colleges and universities. The purpose of the paper is to use the PDCA cycle theory in the fields
of budget declaration, project approval, accounting, budget adjustment, conclusion, performance
evaluation and audit so as to reconstruct the management structure, optimize management
process and improve the efficiency of scientific research funds.
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Figure 1. Model of whole-process management of scientific research funds in universities based on PDCA cycle
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