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Abstract

Township civil servants are the basic organizational units in my country’s civil service system, and
are an important part of promoting the modernization of the national governance system and go-
vernance capacity. In recent years, with the in-depth development of the rural revitalization
strategy, the tasks of township civil servants have continued to increase. However, the relevant
incentive mechanism is not perfect, which will dampen their enthusiasm for work to a certain ex-
tent. Therefore, it is imperative to improve the incentive mechanism for township civil servants.
This paper uses Herzberg’s two-factor theory to explore the incentive mechanism of township civil
servants in Jiulong County, and proposes optimal countermeasures for the problem, in order to
provide experience and reference for improving the work enthusiasm of grass-roots civil servants
and improving the grass-roots governance system.
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