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Abstract

Talents are the core power and cornerstone of the development of public institutions, and the
construction of talents determines the future development prospects of public institutions. With
the rapid development of China’s economy and the rapid improvement of the comprehensive na-
tional strength, the construction of the talent team under the background of the reform of public
institutions is facing great challenges and tests. In order to adapt to the reform situation of public
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institutions quickly and drive the rapid construction of the talent team of public institutions, the
managers of public institutions must change their management concepts, improve their manage-
ment mechanisms, and take practical and feasible measures to solve the current outstanding
problems. This paper analyzes and studies the current situation and problems of the talent team
under the background of institutional reform, and puts forward some constructive plans to pro-
vide a reference for all concerned.
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