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Abstract
Taking Mengniu Group as an example, this paper analyzes the integration mode of business de-
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partment and financial department of the company in detail, analyzes and explains its current cost
structure, risk management and control structure, performance management structure, financial
sharing center, etc. At the same time, this paper, according to the financial indicators of various
aspects after the implementation of the industry finance integration, that is, solvency, operating
capacity, profitability and growth capacity, analyzes the impact on the enterprise.
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Figure 1. Mengniu enterprise risk management and control system
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Table 1. Data processing table for business effect of Mengniu group’s industry finance integration

=1 REKAW MRS S HIRHEREIER

2015 4 2016 4 2017 4
NP & MR AETE 25% % RIHETE 35.8%
LR RZ N 2 MERAETE 30.7% R RIHETE 54.6%
R RE 44.1% 74.4% 86.1%
INE G np AR T 70%
B EEHR A 58 U [A] i AR T 30% I 23T 25%
BN E) WA S TRBERT H) 7 b R SR STARR T ) S L T HA ) 20%38 1+ 3 49%, A8 Zy AFRRT [H] &5 LY 1 41% 4K 22 15%
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RERBIBET s R T S B (R T, B4 B A% e ORI o A% IR AR R F2 T i SR Aol 78 Ak B 553K Bk
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Table 2. Analysis of debt repayment capacity (Unit: thousand yuan)
2 BEEHSHREM: Fr)

E=2an 2020 4F 2019 4F 2018 4F 2017 4F 2016 4F 2015 4F 2014 4
W% rs 31,506,577 37,485,766 29,741,378 26,017,706 19,837,309 22,420,356 20,332,592
T Bh Ak 26,144,496 31,733,857 25,109,118 22,566,293 15,302,669 15,976,375 14,351,145
SRS Zh T A
’liﬁm?@ 5,437,678 6,307,159 6,363,454 5,505,439 4,512,944 1,909,189 3,079,889
TNERE ]
A aus Y. 80,146,240 86,125,469 66,457,257 58,138,731 49,124,427 50,652,541 47,080,792
Ui esYi 42,898,681 45,190,068 35,992,978 31,630,608 23,620,699 24,037,387 22,587,919
WS ABZE M4 37,247,559 40,935,361 30,464,279 27,107,123 25,503,728 26,615,154 24,492,873
WmENt R 1.205 1.181 1.184 1.153 1.296 1403 1.417
R % 0.994 1.201 1.014 0.997 1.145 1.132 1.114
MERELR 0.205 0.199 0.253 0.244 0.295 0.120 0.215
B fufiE 0.535 0.525 0.542 0.534 0.481 0.475 0.480
N4 510
RERELH g 1og 0.140 0.177 0177 0.191 0.079 0.136
fR %
el R T A FER .
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Table 3. Operating capacity analysis (Unit: thousand yuan)
# 3. BERNSRENM: )

izt 2020 4F 2019 4F 2018 4F 2017 4F 2016 4F 2015 4F 2014 4
Nk £ 32
MW’&Z”]F 3,287,614 3,239,420 2,769,404 2,493,467 1,978,928 1,382,972 951,226
BIRE
ELIgN 76,034,844 79,029,856 68,977,066 60,155,622 53,779,339 49,026,515 50,049,243
(& STZ A4
ﬁhfi”jﬁ 5,301,197 4,685,932 3,896,094 2,912,275 3,326,894 4,340,899 3,459,685

i
HIZ A 5,632,081 5,751,909 4,632,260 3,451,413 4,534,640 6,443,981 5,981,447

mﬁg&;’kﬁ 23.128 24.396 24.907 24.125 27.176 35.450 52.616

R ARER  14.343 16.865 17.704 20.656 16.165 11.204 14.466

ﬁ’ég;ﬁ 13.500 13.740 14.801 17.429 11.860 7.608 8.367
R RIE T S RPIEIR

M7 3490, Ak A4 BT A 5 HAVE IS BEAS A S AN LT 2014 4R A0 2015 4F R UL, 5 JLEEI A 3
WHEPERTE, BORAE 17 LR A P TR, (HER T Seiti kI Bl S 02 B, B kA AT 3L =0
A AFBORKINPE R L, 7T DL N A B R SR, — T3 m DA At ol A = i
W EMFHE, 75— DADRELIS AR e ia WA RSB B mal itz Ja e, ik
T Al 2 R Al TR R R IS e K B AR IR BTt NSO AR b T DA RESOMCRR A e R A R R, O
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Table 4. Profitability analysis (Unit: thousand yuan)
F 4 BRENSRENM: )
EEEAN 2020 4 2019 4 2018 4 2017 4F 2016 4 2015 4F 2014 4F
TP B 80,146,240 86,125,469 66,457,257 58,138,731 49,124,427 50,652,541 47,080,792
ERILLON 76,034,844 79,029,856 68,977,066 60,155,622 53,779,339 49,026,515 50,049,243
B AR AR 8 37,247,559 40,935,361 30,464,279 27,107,123 25,503,728 26,615,154 24,492,873

) 3,501,593 4,295,915 3,203,721 2,030,678  -812,675 2,520,254 2,690,653
RN TREE 7| B 0.044 0.050 0.048 0.035 -0.017 0.050 0.057
Rt 0.094 0.105 0.105 0.075 -0.032 0.095 0.110
F=RIRE TS B 0.046 0.054 0.046 0.034 -0.015 0.051 0.054

H R R T 5 A SR AR

5, 2 4 15 HZ AL TR S BN AR T B B R B 2020 SR G IR IR 2 At
14 3 19 FEIFHEIORES, (HAZAE 2016 6], A F F@AE I T Ul BRZAFFERTRL, 8
A 2016 4E[A], HRE AL T ORWEEE AR T 5, SECR A RIRE TR,

{HJ2{E 2017 £F 2020 4F (8], BABAFE, WA RBIFH T I EX —HRMNEARZ JE,
AV LY 55 2 A0 A b B4 W0 55355 50 2 T 467 2t TR R e 3 AR, AN PR DMEME S5 38 T T 58 T 95 2
J5 ARG A 55 FR T R AR R ROAL R TT 5, 8l 1 A I B IR 2 oA T A B (18 m AT £l
R ORI B A AR, A 55— 7 T S e S Al 2 00 BE 7 48 9t 2 7 Bl Aol (0 B2 34 57 55 A it
AT ARV R R o, SEAF IR S AR IR B AT IR BT .

4) R
Table 5. Analysis of growth capacity (Unit: thousand yuan)

5. WRKENAMREA: Fn)
EizE 7 2020 4E 2019 4 2018 4E 2017 4 2016 4E 2015 4 2014 4E
BT P i 80,146,240 86,125,469 66,457,257 58,138,731 49,124,427 50,652,541 47,080,792
ARS8 37,247,559 40,935,361 30,464,279 27,107,123 25,503,728 26,615,154 24,492,873

1R 3501593  4,295915 3,203,721 2,030,678  —812,675 2,520,254 2,690,653
MK R -0.069 0.26 0.143 0.183 -0.030 0.076 0.165
AN KE —0.090 0.344 0.124 0.063 -0.042 0.087 0.353
EZER RS -0.185 0.341 0.578 -3.499 -1.322 -0.063 0.445
B RV T 52 SR AR

HI7% 5 W5, B 2016 ST ACE ISR R (1 53 H M 2020 SEFRFIR ST 2 Ah, B 1Y KA AE 2017
3 2019 By 1A SEEIV 55— AL BT HIZKT, BB AE S A AR R R, Al g 22
PR R A o i AR AL 2 AR 3 A AT 3 R (1 6 OB A 1 A QR A B AR T (K g iy, 258X A g
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