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Abstract

While the whole country is advancing the rural vitalization strategy in full swing, the grass-roots
township organs are an important link connecting the people and the main force for effectively
promoting the rural vitalization strategy. As the vitality of township cadres at the township organs,
it is necessary to effectively manage the township cadres. This paper is through the study of the
relevant papers at home and abroad, and the field research situation of D County, combined with
the current situation of the human resource management of the local grassroots township organs,
according to the different nature of the work, the work content and the size of the work intensity.
Problems such as insufficient personnel recruitment, poor personnel training effect, unimproved
welfare treatment of cadres, and ineffective performance appraisal of cadres have put forward the
diversification of personnel recruitment, normalized cadre training, guarantee of welfare treat-
ment of cadres, diversified assessment dimensions and diversified assessment methods.
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