Modern Management HAVE#, 2023, 13(2), 163-171 Hans i
Published Online February 2023 in Hans. https://www.hanspub.org/journal/mm
https://doi.org/10.12677/mm.2023.132021

BYEFRE R P EN M RmERIH

—AMA B AP

i

xOF, @ 4, BB

R B IREREE, DU R
VUNIUTIRHE R A R A E, DU s

Weks H 3 202341 H6H; HAHBER: 20234FE1H17H; KA HM: 202342 H28H

=

FEREE A BRER AR EE, MR BRRA RIS T ANA KR E H H BTE S /B,
AT B U Atk Al 22 TEAE ST RN P IS R SR T 5 Ab AR R R K O AERS . TR X — IR, A BA
IMAT RGBT AN R, B HERRENR TR, §HEEERR SRS RS AT
ARV S TR AT AR LS R E R IR 0 R, FRET0 3R 8 S AT T B
PEMUREEEASEIME R DU/ MV R SRR YR

Xiid

NV, FREREmRE, KEBTR

Research on Effectively Reducing
the Subjective Bias in Interview

—Taking JM Company as an Example

Tao Deng?, Zheng Xiang?!, Yong Liao?

'Chengdu University of Information Technology, Chengdu Sichuan
%Sichuan Joomon Sci-Tech Co., Ltd., Chengdu Sichuan

Received: Jan. 6", 2023; accepted: Jan. 17", 2023; published: Feb. 28", 2023

Abstract

With the increasing importance of human resources, the development of enterprises has become
increasingly dependent on the quality of talent recruitment. However, in the recruitment of many
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small and medium-sized enterprises, the subjective deviation of interview is gradually becoming
the shackles that hinder the improvement of recruitment effect and the development and expan-
sion of enterprise scale. Facing this situation, this paper takes JM Company as the case study object.
Through the analysis of its interview process, it concludes that there are problems inducing the
interview subjectivity, such as inadequate preparation for interview questions, non-standard be-
haviors of both sides of the interview and unscientific interview evaluation methods. It also pro-
poses to establish standard system of interview behavior, semi-structured question bank mode
and evaluation system. In order to provide reference for the recruitment reform of small and me-
dium-sized enterprises.
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Figure 1. Organizational structure of JM company
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Table 1. Data table of turnover rate of JM company in recent five years

£ 1L.IMATRDE 5 FERRHIEE

Fy FHINEL FARNEL %% BIANEL B
2022 54 43 485 27 55.67%
2021 47 54 50.5 13 25.74%
2020 35 47 41 5 12.20%
2019 27 35 31 9 29.03%
2018 58 27 425 45 105.88%
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Figure 2. Flow chart of establishing semi structured question bank
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Table 2. Intercept of channel sales nonverbal behavior evaluation form
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