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Abstract

The paper implements the national “double carbon” strategic objectives, based on the achieve-
ments of the existing green supply chain and the development trend of the supply chain at this
stage, explores the driving factors to promote the sustainable development of the green supply
chain. Through the study of external driving factors, green supply chain should serve the national
“double carbon” strategic deployment, service power industry to build power systems and service
supply chain innovation application demonstration requirements. Through the study of internal
driving factors, power grid enterprises should play a “chain length” role, integrate digital technol-
ogy, intelligent technology, and create a green ecological circle upstream and downstream of the
industrial chain. Thus, the green supply chain of power grid enterprises should have the characte-
ristics of decarbonization, digitalization and intellectualization.
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Figure 1. External drivers of green supply chain
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Figure 2. Internal drivers of green supply chain
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